READY FOR IT

Doing Legal Business, Better!

THE RETREAT PROGRAM

A BIG thank you to our event partners for helping us bring The Retreat 2024 to you!
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10:30AM - 3:00PM
EXCLUSIVE MASTERCLASS

Leadership Culture
with Tristan White

This interactive workshop will cover three critical areas to enhance
your leadership potential:

1. Lead yourself first

2. Master the leadership essentials
3. Sustain yourself for the long game of leadership

6PM- 8PM
WELCOME DRINKS

Join us on the Pool Deck for a summer soiree.



8:30- 9AM
REGISTRATION OPEN
Coffee & confetti on arrival

9- 9:30AM
WELCOME TO THE RETREAT
Clarissa Rayward

9:30- 11AM
KEYNOTE SPEAKERS

Leanne Hughes
Maximising your ROL (Return on Luck)

4 Dominique Lamb
g ;\; Empowering Small Businesses:The Role
g [
&

AV

of the Small Business Commissioner

11:30AM- 1PM
KEYNOTE SPEAKERS

Mel Matthews

The Power of Conflict: Understand the
power of change that can come with
conflict.
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Natasha Hawker

How to be a HR manager when you
have no time, no money and no
resources to hire one.

Ben Deverson
What makes the highest performing

small law firms tick?

2- 3:30PM
WORKSHOP SESSION

Leanne Hughes
The Workshop Blueprint

4- 4:30PM
DOING LEGAL BUSINESS BETTER- THE PANEL!
Ben Deverson, Natasha Hawker & Dominique Lamb

4:30- 5:15PM
REEL WORKSHOP SESSION

Emily Griffiths

1:\ The Art of Instant Impact
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5:15- 5:30PM
WRAP UP

Clarissa Rayward

THE RETREAT PROGRAM

9- 9:30AM

WELCOME TO THE RETREAT

Clarissa Rayward

9:30- 11AM

KEYNOTE SPEAKERS

Harmony Aldridge

You can’t spell Better without “Be”:
Have enough and Do what you want by
being first

Jools Purchase

Why in business you just say yes and
figure it out later!

11:30AM- 1PM
KEYNOTE SPEAKERS

LAWCPD.COM.AU
Michelle Boyle
Unlocking Potential: Harnessing
Neurodiversity to Transform Your
Workplace

Danny King
Paying different: The 3 hour billable day

Fiona McLay

Harnessing Al: How to get the right
amount of automated assistance in a
human-centred legal practice

2- 3PM
WORKSHOP SESSION

Inspiration and Resilience: How | built

Suzanne Hoyne

a $30M business and reinvented myself

across three careers

3- 3:30PM

READY FOR IT- THE PANEL

Harmony Aldridge, Danny King & Suzanne Hoyne

4- 5PM
KEYNOTE SPEAKER

Jacob Aldridge
Generosity, Magnificence, Pace

5- 5:30PM
WRAP UP
Clarissa Rayward

7PM- LATE
GOLDEN GIRLS THEMED HAPPY IAWYER

HAPPY LIFE

Join us in the Penthouse

for an 80’s revival. TJenny Lelts” @




